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Now you go to school more than ever, you work and you live in communities with people who think, look and have different beliefs than yourself. This 45-minute course will give you the skills to bridge those gaps and find common ground. In this skill-based course, we will explore practical strategies and techniques to apply in your daily life. You will learn about the difference
between dialogue, discussion and discussion; micro-endorsement; and how do you unite . If you are looking to develop and practice these skills and apply them to build a more inclusive world, this course is for you. The course is also mobile-friendly. Communication skills to help you in conversation rather than discuss how small but powerful acts of kindness (micro-emphasis) can
lead to positive behavior changes how to split into a meaningful unified strategy to bridge, inclusion, and create places where everyone feels welcome to receive a coach certificate signed with the institute logo to check your achievement and enhance Your Job ProspectAdd certifies to your CV or resume, or send it directly on LinkedInGive yourself extra incentive to complete the
EdX course, a nonprofit, relies on certified certificates to help fund free tutorials for all globally_ great content and easy to understand. I recently completed an online section of the course and found it fascinating and thought-provoking. I loved the short template (you packed a lot in) and it was nice to see other people's opinions and ideas as the period unfolded. It was easy to follow
and quite step. Although the whole idea is common sense, you realize common sense is not common. Take the next step, practicing conversations with family members and as an ally. Thank you. _ This section creates policies and procedures for training within the senior advisor's office. High quality, a well-trained workforce is vital to the successful success of our mission. The
consultant's goal is to provide training that is meaningful, relevant, timely, challenging and offers all employees the skills they need to do their job to the maximum potential. Managers at all levels are responsible for supporting the training program and ensuring they receive the training required by their employees. Managers are assessed for identifying and providing training for
their subordinates. Educational responsibilities are included in the objectives and are evaluated in the management section of the LD-2, CC/IRS performance evaluation form. Training in its broadest sense includes any training conducted in different formats, as meaning, classroom, video, technology-based, remote conferencing, at work, web streaming, which is clearly relevant
and enhances employee skills, knowledge, and ability to do your job. Human Resources Department, managed by associate senior advisor (finance and management), responsible for ensuring that educational policy It is adequately promoted and supported. Key department responsibilities include conducting ongoing assessments of consulting training needs, including providing
support and guidance to the National Education Advisory Board (see CCDM 30.4.3.1.4) managing all nationally sponsored training programs providing advice to managers on staff development using team development techniques to help working groups improve performance, relationships, or efforts to resolve conflicts the primary goal of the main curriculum is to Better our
training goal is by addressing the key skills and knowledge required by our lawyers, and the developmental activities, skills and knowledge that are required by managers and executives. The curriculum is designed so that each lawyer, manager and executive progresses through three levels of learning in a burst. The three basic areas of the legal curriculum are: basic nuclear skills
determine specialized skills, focusing on the basic skills of the lawyer, the expertise and knowledge needed to work in a particular functional area, or the specialized skills that relate to a particular area or issue in the tax law. For example, the district's basic set skills include programs in verbal support and presentation, court skills, legal and short writing, and negotiating skills. The
core skills field focuses on program areas such as tax litigation, public litigation, criminal taxation, whistleblowing, and public legal services. The third area, specialized skills, focuses on relatively narrow areas such as bankruptcy, employee schemes, and international ones. Basic lawyer training programs are now recruited to the field and national office lawyers serve a vital role in
developing lawyers' ability to perform at full work level as soon as possible in their careers in the Senior Counsel's Office. These basic programs include the new Attorney General's Litigation Orientation Part 1 and 2 (involving bankruptcy) of the Court of Attorney training legal legal services legal writing training to ensure that these early training needs are met, and to ensure that
the relevant training is administered, effective and efficiently administered, lawyers must be trained in the underlying functional area(s) where they spend a very significant portion of their time. The training should be scheduled within the first 18 months of employment to the extent that courses are available. When an experienced lawyer is assigned a job in another function and
requires basic training in that field, he or she may be nominated to attend that program. The main areas in the management curriculum are: basic supervisory skills of developmental management skills of these areas are focused on basic management and regulatory skills, continuing management education, and executive and leadership development. The programs included in
basic regulatory skills are primarily an introduction to management and leadership. Generally new managers are exposed to such As an assessment of staff, consulting staff, and personnel issues. The area of developmental management skills focuses on providing training in areas such as communication, coaching, change, and leadership. These courses are designed to provide
on-the-go training to managers to enhance their skills. The field of executive and leadership skills primarily deals with strategic planning, executive coaching skills, systems thinking, and the creation of a learning organization. Although many of these seminars and programs relate to broad organizational issues, they are also intended to provide continued leadership development.
The basic areas in the support staff curriculum are: basic administrative/technical skills for all support staff and administrative managers of supervisory skills for administrative managers and administrative officers receive basic administrative/technical training in topics such as: legal summary of the file of the organization's manual of teamwork, general operator training office
managers and administrative officers receive additional training on supervisory skills and basic management in topics such as evaluation and consultation of employees as well as team building and personnel issues. Education is done through a variety of formats including traditional classroom, video, technology-based and work-based training. The senior advisor's office provides
a variety of educational opportunities. All of these opportunities are intended to enhance an employee's skills, knowledge, and abilities in the current job. The senior education support adviser is provided through the Education and Communications Branch. These programs are aimed at a variety of groups of employees, including lawyers, human rights and executives. The senior
adviser to sponsored programs will be announced at the beginning of each fiscal year through the Education and Communications website at least six to eight weeks before a program begins. Delivery methods for senior advisor courses range from traditional classroom, interactive Telecast video (IVT), web streaming or CD/ROM. IRS support training is provided separately by the
IRS. These programs are offered as ad hoc throughout the year. Specific information about various applications can be obtained on the IRS website. The IRS also contracts for e-learning classes. Continuing Vocational Education (CPE) consisting of educational and monthly tax law courses are offered at the National Office and selective programs offered via satellite broadcast to
all locations. These programs are available to consultant lawyers, IRS employees, state and other federal agencies. Every year, a variety of courses are taught. Some of these specialized courses are also sometimes valid for LL. M (taxes) are offered in a cooperative investment with different universities. Information about the CPE program can be obtained through the Education
and Communications Branch. Nationwide continued legal education (CLE) symposiums are And coordinated by the Education and Communications Branch. Employees work with employees of the designated business unit to determine locations, develop agendas, course materials, visual assistance, etc. The Training Branch also manages the process of obtaining pre-
accreditation CLE and paying any applicable fees for these nationally sponsored programs. Each lawyer is still responsible for seeking and maintaining individual bar membership by filing appropriate applications with government bars. Out-of-service training is provided by outside vendors or contractors, for example, the American Bar Association, the National Institute of Trial
Advocacy. Topics range from subseal tax law to various procedural issues. Interest in these programs is identified through any department advisory office and/or associate senior advisor area. Vocational training is provided through each individual office. This includes shadow assignments, developmental assignments, and other forms of training obtained through on-the-job
activities. Proper and periodic training is an essential and integral part of the development and maintenance of a capable and qualified workforce. Therefore, it is essential that the Office of senior counsel on time and accurately assessing training requires maintaining the short-term and long-term goals of staff and planning. Identifying educational needs must first begin by
identifying the knowledge, skills and abilities needed to maximize effectiveness in all situations. When KSAs are identified, an administrator must assess which KSAs are needed to achieve maximum effectiveness. When identifying ways to obtain the required KSAs, it is important to examine both educational and non-educational approaches. The Education and Communications
Branch, along with the National Education Advisory Board, conducts annual assessments of educational needs. This assessment, in the form of a survey, is sent directly to all department consultants and senior associate advisors within the July/August timeframe. The survey is intended to assess the needs of education in different fields for the coming fiscal year. All course
proposals are based on historical history as well as recommendations from various program managers and functional sponsors. When the survey ended, it was then analyzed and submitted to both the National Education Advisory Board and the Associate Senior Advisor (Financial &amp; Management). Then an educational plan is proposed based on identified needs and budget
forecasting. A final training plan is developed during the next part of September each year. All senior advisor training programs are evaluated by students, educators, and program managers. The purpose of the assessment is to ensure that the subject was delivered effectively, whether subsurally or in terms of good presentation techniques. The first level of evaluation in the
program's conclusion is done through the first level assessment, and is designed to evaluate the content of the course As well as the individual performance of coaches. In addition, a level II assessment is carried out three months after the conclusion of a program. The primary purpose of the second level assessment is to assess both the student and principal's views on how
much of what was taught was actually used in the work. The Senior Counsel's Office has a long history of using the test in training classes. Hundreds of national office lawyers have been tested after completing CPE courses. By expanding the availability of these courses through the Consultant Remote Learning Program on the IRS satellite network, several hundred field lawyers
have also tested at the end of CPE courses. The testing policy specified below extends the current CPE testing policy consultation to other consultation courses. If appropriate, all courses over three days long will include a test. Decisions on test feasibility will be made jointly by course developers, functional sponsors, and training staff. In some cases, there may be both a pre-test
and after the course. Due to the different levels of knowledge and experience students have given to a given course to better measure achievement in this course. Programs in which testing will be appropriate include basic lawyer training programs such as trial advocacy skills training, litigation public prosecution training, and basic criminal tax training of substance middle
education programs such as bankruptcy practice seminar skills training programs such as coach training programs where testing will not be appropriate: sessions such as advanced bankruptcy practice round table, criminal tax conference and CPE international classes last less than three days. The term test can refer to different types of course success assessment methods and
student performance. This may include, but is not limited to, written reviews, use of case studies, presentation of written papers, or performance-based exercises such as role-playing, mock trials, or practice presentations. Course instructors are responsible for evaluating student performance in any exam. The student's performance should be evaluated against the course's
objectives, as did the student successfully represent the achievement of the course's goals? Training staff responsible for helping course developers by developing test components; The results of each test will be used in the following ways: each student will receive performance results on a pass, failure or superior scale. Overall the top rank should reflect outstanding performance
and should be limited to more than 10% of the total number of students in a class. Test results will be compiled for all students, without identifying information, and will be used by educators Assess the overall success of the objectives and by the Training Office to evaluate the overall effectiveness of the course. The results of student performance in a test will be one aspect of staff
performance, which along with others may be considered in staff evaluation. Course announcements will show whether a test is required or not. All educational programs sponsored by the Education and Communications Branch are advertised on the senior advisor intranet training website page during the first quarter of the fiscal year. The website outlines all apps that are
identified as having the highest priority through needs assessment, providing a description and target date for each app. Courses are displayed in a variety of formats, including calendar format, which lists training opportunities for each month. Individual plans are announced on the website six to eight weeks before the app, and an email notification of the announcement will be
sent to all employees. The announcement of the course includes an overview of the program, target audience, date, and training location. Registration for all training programs is done online through the training website. Administrator approval is required. The employee and manager receive confirmation via their registration email (request for training). The names of the enrollors
are provided to the educational audience and the final choices for attendance are made by the business unit. Employees who are not selected for training are notified by the business unit. The selected staff are notified by the Education Department through written reporting instructions. The report's instructions contain administrative information about the program, agenda, and list
of participants. Any specific concerns about an application, as well as any changes to the list of participants, should be directed to the program manager. The National Education Advisory Board (NTAB) is an executive group that meets once or twice a year to: ensure that educational efforts push the organization towards its mission and its objectives review the results of the annual
needs assessment survey to provide recommendations on the relative priority of counseling training classes, both in terms of priority balance among Consider functions and among the categories of employees within the organization and provide recommendations on many of the difficult issues facing the training arena, such as how to choose the best faculty, the successful
success of employee development goals, and the effectiveness of testing providing periodic assessment of the overall effectiveness of the NTAB consultant training program in the advisory capacity to serve deputy senior advisors for operations and technical. It is presided over by a senior associate's advisor (finance and management). Permanent board members include
chairman and representatives from: Department Advisor (Small Business/Self-Employed) Department Advisor Business &amp; International) Senior Associate Advisor (Methodology and Administration) Senior Associate Advisor (International) (which also represents Passthroughs and special industries, income tax and accounting, companies, and financial institutions and products)
senior vice president of position advisor who annually rotates among criminal taxes, public legal services and tax breaks and government entities to maximize their potential is one of the first responsibilities of a manager. This includes providing tools for employees to develop the skills necessary to do their job and providing opportunities for employees to advance within the
organization. The manager is responsible for identifying the educational needs of the staff and providing direction and guidance for the new staff. The manager should begin training programs in the office, including staff in training provided by the Education and Communications Branch as well as appropriate IRS training programs. Key responsibilities of managers are: determining
the development needs of new and experienced employees determining availability and types of training to meet the needs of monitoring individual employees and evaluating the results of the training programs in which employees have been present. This includes completing a second-level assessment for the chairman of the sponsored program adviser. The process of
determining the evolutionary needs of employees includes: building a list of essential knowledge, skills and abilities (KSAs) for each position in each position in each employee's office identifying the individual educational needs of each employee based on performance evaluation and specific training planning interviews to meet the needs of each employee so that managers make
a difference between the needs of new employees and experienced employees. New employees and experienced employees have different training needs and require different levels of regulatory controls. With the new employee, the focus should be on the employee's orientation to the chief counsel's office, including the office's mission, relationship with the Treasury, the IRS,
the Justice Department, and the U.S. Tax Court, the office's organizational structure (including who), and administrative procedures. In addition to new staff orientation sessions, it is important to provide any opportunity for success for new employees and to develop the skills required at employee KSAs. These training opportunities can include: development assignments of
appointing a senior employee as a mentor to a new employee attending conferences and/or court appearances with staff providing input on their performance for an experienced employee, stressing training should be in developing advanced and specialized skills as well as career progression. It is also important that experienced employees are encouraged to develop
independence and autonomy. In addition to advanced training programs By the Education and Communications Branch, research opportunities and presentation of seminars at home on topics of particular interest to the office and acting assignments should be considered as increased opportunities. Managers should consider preparing each employee with an educational plan as
a usage guide in meeting the employee's training needs. It is important that both the manager and the employee work together in designing and implementing the elements of the education plan and the annual training plan is reviewed. An educational program includes the following elements: long-term goals(s) of short-term goals activities to meet the goals and objectives of
activities, including on-the-job training (OJT), developmental activities, and formal training. There are a variety of training opportunities available to senior advisor's office staff. This information is specified under CCDM 30.4.3.1.2, types of training. It is the responsibility of the manager to ensure that not only do employees receive training to effectively assign their jobs, but also that
appropriate employees participate in certain training programs. CASE (automated consultant systems environment), employee caseloads reviews, and new work assignments can all be used to determine which employee(s) to send to training. CASE is particularly useful in determining how much time an employee spends on the subject of existing training programs. It is important
for the manager to discuss expectations before the employee attends a training program. This includes any new job assignments or responsibilities that the employee will receive after training. The manager must meet with the employee after training to discuss the experience and raise any questions or concerns about the training. At this time the manager must provide any
assessment information and reinforce any remaining expectations. This subset specifies the general requirements of the training request performed by an organization other than the IRS, and applies to all senior advisor's office staff. Employees must receive prior written approval to attend any kind of non-IRS training conducted, conference, or tax institution at the expense of the
state. This approval is obtained by submitting separate SF 182, application, license, agreement, and training certification for each person who has the desired training. The use of SF 182, rather than the contract, is not allowed to obtain non-IRS (non-consultant), off-the-shelf training courses provided that the cost of a single training event does not exceed the simplified acquisition
threshold of $100,000. The cost of education must be of a fixed nature (as one, the price per student or price per course, program, or service). SF 182, or other authorized training form, shall be used to apply and approve such training, including seminars and conferences provided by both governments (e.s., treasury, agriculture, Department of Services etc. or non-governmental
vendors (as one of the private sector vendors) have the authority to approve SF 182s to those positions that the Board of Directors instructed 6-10 representatives of the authority to approve the selection and assignment of employees dedicated to training. SeeIRM 1.2.45.11. Out-of-service training should not be requested when a senior adviser or IRS course (self-studying or
otherwise) can reasonably provide the required training. The presence of staff in non-IRS training/conferences requires formal approval. No registration arrangement may be made before such approval. Prepays made by employees are made before proper approval is made at the employee's own risk. If an employee who is later approved for out-of-service training is not available
for such training, he or she must immediately notify the authority confirming such a fact so that a replacement can be made on time or the course vendor can be requested to cancel the nomination, whichever is appropriate. The responsibility for the approval and processing of SF 182 has been re-delegated from associate senior adviser (financial and management) to any
departmental adviser and associate senior adviser, giving them full control over out-of-service training funds included in their sub-financial programs. In this regard, departmental counsel and associate senior adviser are allowed to approve all out-of-service training and signatures as training officers in block 29a at SF 182. Out-of-service training should only be approved if
comparable training is not available through courses provided by the Senior Counsel's Office or through the IRS to which employees may be sent. Out-of-service training must relate to the employee's current duties. Out-of-service education shall not be approved solely for the purpose of obtaining a degree (as one, the training must also be work-related) and, in which the training
of the degree has been obtained, otherwise must comply with 5 U.S. § 4107. Detailed instructions can be obtained on the Education and Communications website. Each SF 182 shall be accompanied by narrative justification for attendance, course announcement brochures (or duplicates of the brochure for each participant) and a completed registration form for each person
attending (these forms are typically found in the application announcement brochure). The Sarcheshmeh offices must retain a copy of this article. After receiving an application for out-of-service training in the advisor's department or associate's chief counsel's office, SF 182 must be checked for completeness and accuracy. The detailed procedure for tracking receipts, approvals,
and form processing will remain at the discretion of any department consultant or associate senior adviser. During approval by a department consultant or associate senior adviser, the form must be approved by the designated training officer. The training officer can be a department adviser or senior associate or design adviser. This authority cannot be re-delegated below District
Advisor or Associate Senior Advisor. Once approved by the authorized officer, the request must be entered into the Request Tracking System (RTS). Any department consultant or associate senior adviser responsible to ensure that the approval process is completed before each employee participates in training outside the service. If the approval process is not completed, the
presence of the employee in the training represents an unauthorized procurement measure that the employee will be responsible for. Employees are warned that merely sending the necessary training paperwork through or with the inter-official messaging service to the approval office does not ensure that such documentation is actually received or processed. Employees should
not report to a training course on the assumption that their application has been approved until they are notified of such a fact, nor should they assume that they are actually enrolled in the course unless the procedures specified in the subgraph, below, have been met. While employees should not plan to attend training until they have been formally notified of approval, such
notification does not indicate that they are enrolled by the course sponsor. In the process of approving an educational application, it does not approach the course sponsor until the designated authorities approve the application and the application is entered and approved in the Application Tracking System (RTS). At that stage, the necessary paperwork is sent to the course
sponsor or registered to register a fax or phone candidate. If the candidate has not heard of the sponsor within two days of the course, he or she should contact the approved authority to take steps to confirm the registration. It is particularly important to follow the procedure in which out-of-town travel is involved. This ruling is intended to provide advisor staff of the requirements of
the Office of Government Ethics Regulation at 5 CFR. § 2635.204 (g), and the office relates to senior advisor policies and procedures relating to employee acceptance of free attendance at seminars, conferences, receptions, dinners, or similar events, when attendance benefits the service. Inquiries relating to this ruling shall be addressed to the Head, Ethics and Public
Government Law Branch, the Office of the Chief Associate Counsel (General Legal Services). The general rule of view in ethical conduct standards for executive branch employees is that an employee may not accept a gift from a prohibited source or be given because of the employee's position. However, standards contain exceptions that allow an employee to accept some gifts.
An employee may accept an unsolicited gift with a market value of $20 or less per source on each occasion, provided that the market value of the aggregation of gifts received from each person should not exceed $50 in a calendar year. When an employee has to As a speaker or panel participant or otherwise providing information on behalf of the agency at a conference or other
event, accepting the offer of a free attendance at the event on the day of presentation is permitted when provided by the event sponsor. Furthermore, when there has been a determination that the presence of an employee is in the agency's best interest because it is most agency programs and operations, an employee may accept the unsolicited gift of sponsoring free attendance
at all or appropriate parts of mutual interest gathering widely attended to a number of parties. There is a large turnout at a gathering if there are expected to be a large number of people and people with a variety of views and interests, such as if the event is open to members from across the interested industry or those present represent a range of people interested in a given topic.
Whether an employee's presence at a large-scale gathering will benefit the agency is necessary to be taken by the employee supervisor or other appropriate authority in the employee management chain. Where the invitation to attend a large-scale gathering is extended by an organization where the majority of its members have interests that may be affected by the performance or
inability of employee duties, a written determination must be made by the employee supervisor or other appropriate authority in the employee's chain of command, that the agency's interest in employee presence out greater than any potential that acceptance can lead to appearance of favorability or possible influence over its position. Activity. Factors to consider include: the
importance of the event to the agency the purpose of the event is the nature and sensitivity of each pending issue affecting the interests of the person who has extended the invitation the importance of the role of the employee in any matter the identity of other participants expected the market value of the free attendance gift possibility of conflict of interest should be taken into
account when the authority approves the adoption of the acceptance of free attendance. Examples of unauthorized conflicts of interest include employees who accept free attendance from an organization with a deferred question against the Service about tax-free status or engaging employees in any questions or controversies with such an organization. Once there has been a
determination that the presence of an employee is in the best interests of the agency as it will increase the agency's plans and operations, an employee may accept, from someone other than the sponsor of the event, the unsolicited gift of free attendance at all or appropriate parts of a joint gathering widely attended to a number of parties if more than 100 people are expected to
attend and the gift of attendance Free Up Market Value Or less. Free attendance includes waiving all or part of a conference or other expenses, providing food, freshness, entertainment, training, and materials provided to all participants as an integral part of the event. Free attendance does not include travel expenses, accommodation, entertainment collateral to the event, or
meals taken other than in a group environment with all other participants. However, the Government Employee Training Act, 5 U.S. § 4111, allows employees to accept assistance and pay travel, life, and other expenses of the incident to attend non-governmental training or meetings if such assistance or payment is provided by a tax-exempt organization under IRC 501 (c)(3).
Such admission is permitted only where attendance at a function is part of an employee's official duties. Admission of fees under U.S. § 5111 shall be authorized in writing by a senior associate's adviser (Finance &amp; Management). Payment of fees by virtue of 5 U.S. § 4111 May not be a reward for services to the organization before the meeting, and determination shall be
made to accept payment: will not reflect inclement in the employee's ability to perform official duties in a fair and objective manner the integrity and integrity of government programs or government employees and their formal actions or decisions otherwise consistent with ethical conduct standards for otherwise appropriate executive branch employees And it would be ethical for the
employee in question to consider the circumstances of the specific case employees may not accept a refund of travel expenses from an organization that has open issues facing litigation. Records must be retained by the authority of approval on any travel expenses accepted under the authority of 5 U.S. § 4111. Records include: The name of the recipient (and spouse if
applicable) who has traveled the amount and method of payment of the organization's name providing the nature of the meeting or the same function as the time and place of the trip, the nature of the costs of copies of the travel authorization a copy of the written authorization required to accept the costs of these records shall be preserved as official records for a period of six
years. After the trip is completed, a report on the acceptance of travel expenses, containing the above information and copies of the documents, will be sent to the IRS Travel Management and Movement Office. Displacement.
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